
   

 
 

 

UNI HUB 
FROM TEAM MEMBER TO TEAM LEADER  

Program Overview 

Objectives 

 Explore strategies to cope creatively with 
change in yourself and others. 

 Learn the six leadership styles most useful 
for team leadership. 

 Practice how to be flexible and use an 
appropriate leadership style. 

 Identify ways to communicate effectively as 
a team leader. 

 Discover your dominant conflict 
management mode at work. 

 Reflect on and understand current team 
management focus. 

 Topics 

 Managing your leadership transition. 

 Reframing the discomfort of role change 
and transition. 

 Raising self and team leadership awareness. 

 Discovering leadership opportunities and 
challenges. 

 Understanding leadership styles and when 
to use them. 

 Learning effective communication skills for 
team leaders. 

 Managing conflicts and creating team 
cohesion. 

 Monitoring team needs and learning to 
boost performance. 

Program Delivery Details 

Program delivery 

Venue: Uni Hub Conference Room 97 Ellen 
Street, Port Pirie, SA 5540 

Date: Thursday 30th September 

Time: 9.00am – 4.30pm 

Format: Face-to-face  

Catering: Morning tea, lunch and afternoon 
tea provided. 

 

How will I benefit? 

You will gain: 

 awareness of transferrable skills and 
attitudes when moving from a team 
member to a team leader role 

 knowledge of the six leadership styles to 
help become a flexible and effective leader 
and respond to team needs 

 practice communication tools and conflict 
management to spot issues early on and 
confidently manage them. 

 

 

Program Presenter 

Sonali D’silva  

MBA HR, BSc, MBTI Certified 

 

Sonali is an astute facilitator and brings her 
two-decades of leadership and management 
development experience to her training 
delivery.  

Prior to her current business she worked for 
15 years in managerial and leadership 
positions in learning development with 
global companies in the IT and Healthcare 
industries.  

Sonali has worked within Asia, Europe and 
the US and has facilitated 500+ in-person 
workshops across cultures and leadership 
levels. Her passion is developing inclusive 
leaders - leveraging diversity and cultivating 
inclusive teams.  

Sonali is a published author of a book on 
leadership and actively writes and creates 
content on leading teams, and Inclusion and 
Diversity. She currently serves as a Board 
Director for Xlent Disability Services, an 
NDIS provider in SA. 


